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Data Collection Training
Systems Change Support Activities

(Aggregate Data)

Statewide Data Collection 
and Evaluation of First 5 
California Funded 
Programs
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Goals of Training

To define “systems change support 
aggregate data” and provide examples of 
data collection.
To learn what kinds of questions can be 
answered from the data.
To learn how to use the Systems Change 
Support data collection tool.  
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Systems Change Support Activities
Definition

Activities that support improvement in the systems caring for young 
children and their families (in addition to those described in the other 
four data collection tools: Direct Services, Community Strengthening 
Efforts, Provider Capacity Building/Support, and Infrastructure 
Investments).

The Systems Change Support 
Activities data collection tool 
collects information about what
activities occurred. 

Systems 
Change Support 

Activities
should be 

entered once 
per fiscal year.
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What questions can systems change 
data answer?

How many funded programs were trained to 
conduct evaluations and use data?  
How many programs were working on improving 
civic engagement?
How many programs reported supporting 
involvement of residents on policy boards and in 
program implementation?
How many programs reported doing outreach to 
underrepresented providers?
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Mar Vista Elementary has an active Parent Advisory 
Committee. The committee meets quarterly with the school 
district to discuss system-wide changes to improve access 
to preschool for all children in the county. 

Systems Change Support Activities
Example
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Systems Change Support
Data collection tool

Let’s use our example to complete the Systems 
Change Support data collection tool.

Enter the 
program name.

Enter the date when the systems change 
activity was conducted, or enter a date range
for activities conducted over a period of time.
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Systems Change Support 
Activity category definition

Activity categories that support improvement in 
the systems.

Systems Change Support activity categories:
Results-based accountability
Civic engagement
Advocating for policy changes or new legislation
Raising or leveraging of funds
Service quality
Working competently with diverse populations
Interagency collaboration
Accessibility of services

Refer to the funded program glossary for definitions 
of specific activities.
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Systems Change
Data collection tool

Mark all activities 
that apply.

X
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Systems Change Support 
Summary of data collection

Complete one Systems Change Support data 
collection tool per funded program in a fiscal year.
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